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1. OATLDHFIZR DTS
IDENTIFY the system’s constraint(s)

2 W= WERMIZTERT S
Decide how to EXPLOIT the system’s constraint(s)
SBEFDREICVATLDMDIEENERET S
SUBORDINATE everything else to the above decision

AFFIDEENZF LSE S
ELEVATE the system’s constraint
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If in the previous steps a constraint has been broken, go back to step 1, but do not allow
INERTIA to cause a system’s constraint.
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